Claymont City Schools

Financial Presentation

May 10, 2021




Five-Year Forecast (Revenues)

Forecasted

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2021 2022 2023 2024 2025

Revenues
General Property Tax (Real Estate) $3,520,954 $3,538,559 $3,556,251 $3,627,376 $3,645,513
Tangible Personal Property Tax 987,054 991,990 996,950 1,016,889 1,021,973
Income Tax
Unrestricted State Grants-in-Aid 14,323,048 14,431,611 14,720,243 14,720,243 14,720,243
Restricted State Grants-in-Aid 1,797,126 1,797,126 1, 815,097 1,833,248 1,851,581
Restricted Federal Grants-in-Aid - SFSF
Property Tax Allocation 503,064 505,579 508,107 518,269 520,861
All Other Revenues 1,277,420 1,283,807 1,290,226 1,296,677 1,303,161
Total Revenues 22,408,666 22,548,672 22,886,875 23,012,703 23,063,332 @




State Foundation Funding

Foundation Funding
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State Foundation Funding

* Forecasted - $16,120,174 or 71.9% of all revenue
* Effects of COVID-19

°* FY?20 lost $240,417; recetved $131,854 back FY21 and will receive
balance of $108,563 back in FY22

* Biennial budget will be set in June
* State Fair Share School Funding °?
* Student Wellness and Success Funding »?




Open Enrollment

Open Enrollment
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Open Enrollment

Net effect on funding:

FY15 + $148,011.40
FY16 _$ 98,867.06
FY17 + $ 51,775.67
FY18 ~ $240,975.50
FY19 ~ $329,908.56
FY20 _ $904,251.61
FY21 - $1,021,934.47




Community School and College Credit Plus

Community School and College Credit Plus
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Five-Year Forecast (Wages & Benefits)

Forecasted

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Expenditures
3.010  Personal Services 10,986,217 10,870,604 11,208,487 11,556,379 11,914,578

@ 3.020  Employees' Retirement/Insurance Benefits 5,504,914 6,071,341 6,363,429 6,670,721 6,994,066 @




Wages & Benetfits

® Centitied Employees: 140 2020-2021 (Teachers, Counselors, Speech Pathologists, Nurses)
131 2021-2022

* Classified Employees: 95 2020-2021 (Custodians, Secretaries, Educational Aides, Cooks,

89 2021-2022 Bus Drivers, Bus Mechanic)

* Administrators/Central Office: 20




Wages & Benetfits

* FY21 Health Benefit Costs — 3.85% increase for medical, no increase for
dental and vision; 2 premium holidays (observed July and August, 2020)

Medical: Single (46) $795.04  Family (193) $1,931.36
Dental: ~ Single (44) $93.46  Family (201) $ 230.56
Vision:  Single (45) $19.72  Family (201) $ 48.97

* Y22 Health Benefit Costs — Stark Co COG to recommend 3.9% increase
for medical coverage, no increase for dental and vision; 2 premium holidays
at June board meeting




Total Students — Teachers Comparison

Total Students/Teachers Comparison
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2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020,/2021 2021,/2022
=@ Students 1,838 2,010 2,005 1,909 1,854 1,727 1,700 1,698
=@=—Tcachers 157 152 157 153 153 148 129 120
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Total Student — Teacher Ratios

Total Students/Teacher Ratio
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Five-Year Forecast (Balances)

Fiscal Year

0.010 Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses
(639,099)

7.010  Cash Balance July 1 - Excluding Proposed
Renewal/Replacement and New Levies 6,477,045

@ 7.020 Cash Balance June 30 5,837,946

Actual

Fiscal Year Fiscal Year

2019 2020

(401,774)  (637,832)

5,837,946 5,436,172

5,436,172 4,798,340

Fiscal Year

2021
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Forecasted

Fiscal Year

2023
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Fiscal Year

2024
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5,017,355
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Fiscal Year

2025
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3,905,868

2,062,740 @




Governmental Relief Funds

* Coronavirus Relief Funds (CRF) - $110,181.29

* Personal Protective Equipment
* Masks, nurse supplies, gloves

*  Public Health

* Cleaning supplies, sanitizer, plexi-glass, water fountain retro-fits, portable sinks, E-mist machines, (3)
floor machines

* Distance Learning

*  Web cams, screencastify, laptops for speech/OT, chromebooks




Governmental Relief Funds

* Elementary and Secondary School Emergency Relief I - $505,427.14
* Use by September 30, 2022

* Elementary and Secondary School Emergency Relief II - $2,016,128.66
* Use by September 30, 2023

* Elementary and Secondary School Emergency Relief III - $4,527,938.56
* 20% has to be allocated to address learning loss

* Use by September 30, 2024




Governmental Relief Funds

15 allowable activities associated with preventing, preparing and responding to COVID

Maintain Operations: paying wages and benefits for staff off on COVID leave

Distance Learning: online learning platforms (IXI, Pearson science and reading, Edgenuity and Odyseyware)
Technology: chromebooks, desktops, screencastify, google licenses

Addressing Learning Loss: tutoring; Science, Math, Social Studies, and Reading curriculum with digital access

School Facilities: boiler replacements at CMS, CIS, and CES; roof replacements

** Funds cannot be used to pay salaries and benefits
** Purchases will continue over the next 3 years

** Board is still reviewing and evaluating options for the remaining funds




