Survey Results on Expansion

Option 1: Expand the Elementary School. The Elementary would be expanded to allow for 3 classrooms with
an indoor play area. Project would all be completed by the spring 2024. By choosing this option, the following
would occur: The Elementary Building would house PK-1, 2-4 would move to either the Intermediate or
Trenton Ave. Building, the Middle School would house grades 5-7 and the High School would hold grades 8-12.

Option 2: Expand the HS by adding six classrooms with an extra Industrial Arts area. The project would be
completed by the spring of 2024. This expansion would result in the Elementary housing grades PK-K, either
the Intermediate or Trenton Ave. would house grades 1-3, the Middle School would house grade 4-6 and both
7th and 8th grade moving to the HS making it a 7-12 buildings.

Option 3: Put money into renovating existing buildings. Do not close any buildings.



Option 1: Elementary Expansion - 3 new classrooms with indoor play space.
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Option 2: High School Expansion- additional 6 classrooms and vocational space
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Expansion Option

m Claymont Elementary
® Claymont High
Other

Percentages based on 328 survey results.



Closure Option

® Claymont Intermediate
® Claymont Primary

u No Preference

m Other

Percentages based on 328 survey results.



Survey Comments Excerpt (138 responses were received)

| feel that keeping the 7th and 8th grade classes together is the best option for our district. These two grade levels participate
in sports together. These students joining the 9-12 students at the high school would also make sense when it comes to CCP
courses, since those are offered for 7-12. If, in the future, the district does decide to consolidate buildings and create a
campus near the high school, expanding the high school now would save us money for the campus project in the future. |
believe this would also make it more appealing to the public in regards to a levy on the ballot. Using the ESSER money now
for the high school would save money if we decide to build a campus in the future. This, | believe, would entice more people
to support a levy and would make the most fiscal sense.

| think logically, if the long term plan is to have a K-12 campus by the high school, financially it would make more sense at the
moment to invest in an addition onto the high school, rather than the elementary which may eventually be closed. Additionally,
grades 7-8 have so many clubs and athletic teams that practice together and if they were housed in 2 separate buildings

these clubs may not be able to be offered anymore and it would cause more challenges in trying to coordinate athletic events.

The younger students would benefit so much from having an indoor play area. This is what younger Claymont students need
to grow their gross motor skills. Love the idea of expanding Eastport!

Trenton Avenue needs torn down. The intermediate will not sell and will end up deserted, which looks bad for Dennison. |
don’t believe that’'s necessary when Trenton Avenue could just be demolished. It would be better for the community at large,
especially given the section of town Trenton resides.

I'm unsure why it's necessary to expand either building, given the current situation of primary school housing the
preschoolers. Another closed building in the district would just put stress on the ones remaining open, if not in resources, then
in student comfort and sanitation. If actually given a choice, | would personally leave things alone for once.

Exposing 7th and 8th graders to a high school atmosphere will likely have more negative consequences than benefits.

Kids younger than 4th grade can’t go to the Intermediate.



Survey Comments Excerpt (138 responses were received)

| am Pro Campus. A 7-12 building now, with a K-6 Building built beside the HS is the BEST idea for our district. The annual
savings of running 2 newer more efficient buildings as opposed 5 separate archaic buildings will be immense. | am here for
the kids, and definitely progressive in my thoughts. | don't think we need to be held back by tradition... Keeping a building
running because of location, or 6 generations of a family went through the halls, are not valid or economical reasons to keep
them open.

Claymont Intermediate was originally built as a high school and is not ideal for 1st graders. It has a playground that is located
across the street, which is not ideal to send kids across the street for recess. The office is located on the middle floor
(Centrally located but far when sending a student, let alone a 1st grader to the office.)

Creating a 7-12 building at the High School makes the most sense when it is considered that athletics, CCP, and High School
Credit classes all could benefit from these grade levels being centrally located in one building. Additionally, | feel that adding
onto the newest building in the district would make the most fiscal sense in regards to the longest usable lifespan of the
building.

The younger kids need a place to play during the winter months and rain days. While the high school has classrooms at times
with minimal kids in them.

Do Not Expand any schools. Do Not Close any schools

Whatever is best for our student body.
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Intermediate and Trenton Ave. Building Comparisons

Age Built

Square Footage

Gym Space

Number of Student Restrooms
Number of Full Size Classrooms
Small Classroom Sizes
Playground

Number of floors

Student Drop Zones

Staff Parking

Intermediate

1927

72,000
1
8
25
5

1 small area plus street

3

Tight

Street

Trenton Ave.
1912/1960/2000
56,000
0 (Shares as a cafeteria)
4
21
5

2 areas

Tight

Good



Intermediate vs Primary Yearly Operating Cost Savings Comparison

Elevator Inspection
Boiler Contract
Backflow Inspections
Water Treatment
Exterminator

Cleaning Supplies

Fire Extinguishers/Ansul
Sprinkler Inspections
Boiler Operations
Chiller Contract

Electric

Water

Gas

Trash Pickup

Est. Property Insurance
Reduction of Principal

Total

Footnote: Communication Hub for the district fiber cable and phone
is located at CIS building that serves Elementary, Primary, Middle
School and Central Office.

Intermediate

Primary

$ 2,000.00
$2,833.00
$175.00

$ 400.00
$1,225.00
$ 7,500.00
$ 500.00
$285.00

$ 273.00
$915.00

$ 19,925.00
$ 2,044.00
$ 18,089.00
$ 3,446.00
$ 7,409.00
$120,000

$ 187,019.00

$ 2,000.00
$2,833.00
$ 140.00

$ 400.00

$ 520.00

$ 6,500.00
$ 500.00

$ 285.00
$137.00
$915.00

$ 15,767.00
$2,073.00
$ 12,987.00
$ 2,607.00
$ 5,345.00
$120,000

$ 173,009.00



Decisions ?7?

We have two separate decisions to make.

1. What expansion option to choose, if any?
What building to close, if any?

e What additional information is needed for expansion.

e \What additional information is needed for a building closure decision.

These decisions do not have to be made simultaneously; however, a decision on expansion
needs to be made within the next two months to keep to the construction and ESSER deadlines.



